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OXCART LOGS CONTRACTS

4, SUBJECT; SUPPORT OF TMCwqp5-p START CARTS, DUE TO CRITICAL
SUPFLY STATUS IN ODUNIT OF TMC-ig5-3 CARTS AND ASSOCIATED SPARES ,
FLUS LENGTHY LEAD TIME INVOLVED IN PROCESSING REQUESTS FOR THESE
SPARES THROUGH LOCAL SUPPORT UNIT TO THE ODUNIT DEPOT AND THEN
O/ER TO VENDOR PROPOSES
FOLLOWING AS INTERIM PROCEDURES UNTIL FIRM START CART FINALIZED,

N . _

25X1A .

P

| BoTH CLEARED 0-IIg AS AN INSIDE

vt

VEANS FOR OBTAINING CRITICAL ITEMS DIRECT FROM THEIR COMPANY
RESOURCES TO SUPPORT TOP PRIORITY PARTS REQUIREMENTS,

B, ITEMS WOULD BE SHIPPED DIRECT TO EITHER OF THESE
CENTLEMEN FROM PHOENIX TO THEIR L,A, OFFICE AND wBIRIEDw INSOFAR
AS SECURITY IMPLICATIONS ARE CONCERNED, ITEMS WOULD NEXT BE

CONVEYED TO }'on RESHIPMENT TO AS A NORMAL SUB=
CONTRACTOR SUPPORT ACT ION,
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25X1A ¢ €, SINCE SUB~CONTRACTED TO
’ ITEMS AND SERVICES COULD BE APPLIED AGAINST THE NEW FACILITIES
25X1A

CONTRACT PRESENTLY BEING NEGOTIATED WITH

. 2, FYI THIS TENTATIVE PROCEDURE HAS BEEN COORDINATED WITH
25X1A AND WITH 25X1A
3, [ |CONSIBERS THE ABOVE WILL SPEED UP PROCUREMENT OF
@®ITICAL ITEMS TO A MATTER OF HOLRS OR DAYS, AS OPPOSED TO THE

25X1A

( EEVERAL WEEKS LEADTIME INCIRRED IN GOING THROUGH PSX1A

. AND WILL ENABLE MAINTENANCE OF CART SPARES STOCKS AT BAREST
25X1A° MINIMUMS BY |
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